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Raymond Onovwigun, Chief Executive of 
Romco Group:
“2021 was a year of stellar growth for Romco Group; achieving record sales 
of $29.4 million, despite the most challenging supply chain landscape in 
years. During the fourth quarter, Romco increased production capacity to 
our highest level ever — 2100 mt/month across the Group — representing 
248% growth in 2021. Overall production increased 194% during the year, 
unleashing a 330% Y-o-Y surge in revenue, thanks in part to our production 
upgrades, expansion into Ghana, operational streamlining, and an internal 
integration of trading and financial processes.

We achieved these results amid the 
backdrop of dramatic day-by-day shifts 
in the global commodities space – largely 
due to COVID-19 and Omicron variant risks. 
At times, the challenges were significant. 
Despite this, we oversaw large production 
upgrades, achieving our highest potential 
capacity ever, and our teams grew top-to-
bottom in capability. It has been inspiring 
to watch.

The picture for 2022 is now clear. As Romco 
has grown and matured, our capital needs 
for future growth have also matured. We 
are now preparing for an efficient and rapid 
raise, taking inflation and market forces into 
account, to lay the foundation for what we 
see as a unique frontier market opportunity 
for Romco.

Never before have we seen greater demand 
for sustainable resources in the market 
place. Global aluminium stocks have 
decreased and primary production is also 
lower due to energy costs. In response, 
as a growing sustainable producer from 
an under-represented region for green 
resources, we are planning our most 
ambitious CapEx program to date.

Expect some exciting announcements 
in-line with these plans early on in 2022, 
outlining details and opportunities.”

Raymond Onovwigun
Chief Executive Officer
Romco Group Ltd



EXECUTING OUR 
MISSION, VALUES, 
& VISION.
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Our vision is CLEAR:

“To become a global 
leader in the processing 
and trading of secondary 
materials”

OUR YEAR 
IN REVIEW

Throughout 2021, Romco 
increased operational capacity 
by 248% Y-o-Y through the 
purchase and construction of 
new processing equipment. We 
also expanded our feedstock 
supply network 300% Y-o-Y 
via our Small Business Buying 
Program. 

These milestones bring 
us closer to achieving our 
ambition as a global leader in 
secondary supply. No other 
goal could be more beneficial 
for locals, communities, and 
industry as a whole than the 
transformation of our metals 
industry to help solve the 
climate crisis. 

Romco is now in prime position 
to leverage our existing 
production base to expand our 
model into key new territories, 
moving us one step closer to 
realising our vision.

Q4 capped off a strong 2021 in terms of achieving 
the Romco mission; ‘transforming the production 
of metals to help solve the climate crisis’. 

There has never been a better time to decarbonise 
global supply-chains. As COVID-19 risks eased 
and COP26 unfolded, markets recovered and 
sustainable resources became issue no.1.

Our mission focus has been to deliver on rising 
demand by increasing recycling capacity 
throughout ECO-WAS, driving sustainable output. 
We have opened a new facility in Ghana, upgraded 
to a total of 7 furnaces across the Group (including 
two copper furnaces), built a new trade hub, 
installed CNG, and strengthened feedstock lines.

2021 Y-o-Y Revenue compared to 2020
+330%

Delivering on our mission requires actioning four 
values: boldness, integrity, efficiency, and a one-
track sustainability mindset. 

Within our framework, growth must be 
supportable and based on renewable principles. 
In 2021, we did just that by increasing our output 
of sustainable materials 194% Y-o-Y, achieving 
record revenue growth of 330% Y-o-Y. 

ROMCO  VALUES 
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2 Romco plans to achieve the 

“Performance Standard” 
certification from Aluminium 
Stewardship Initiative (ASI) 
as a certified sustainable 
producer of aluminium. 
-- ASI is the world’s most 
respected sustainable 
aluminium production 
certification program. 

Romco will engage LME 
with respect to listing our 
materials, potentially enabling 
our goods for direct trade to 
the LME exchange, increasing 
liquidity of alloy stock.
-- Romco would be the first 
company to list on the LME as 
an aluminium alloy producer in 
over 4 years.

Romco’s 2022 Capex program will create over 500 jobs 
employed directly and indirectly into the recycling sector,  
PLUS a two-fold expansion of our Small Business Buying 
Program; growing the agency of the people we work with.

AND Doubling our small business buying program... 

       SUSTAINABILITY
CERTIFICATION
--  ASI  &  LME

“As Romco has grown and matured, our capital needs for 
future growth have also matured. We are now preparing for an 

efficient and rapid raise, taking inflation and market forces 
into account, TO LAY THE FOUNDATION [FOR FUTURE GROWTH].”

— RAYMOND ONOVWIGUN, Romco GROUP CEO

EXPANDED trade hub PROGRAM 
THROUGHOUT the REGION

Romco is expanding scrap 
collection through the 
installation of strategically 
located trade hubs, essential 
to procuring high quality, 
quantity & variety of feedstock.

Our logistics program is 
developing, with trucks at 
the centre of the operation; 
linking mini-hubs and 
materials throughout our 
waste and scrap supply-chain.

↑ FEEDSTOCK
↑ PRODUCT RANGE

↑ OUTPUT
↑ ECONOMIES OF SCALE

↑ LOGISTICS
↑ EFFICIENCY

In 2022, we are planning our most ambitious CapEx 
programme to date. 

We know the model works, we know the market is ready, 
and we know we need to step-up green metals production 
to meet the ever-increasing supply gap. 

Our latest growth phase will see Romco execute a program 
based on tapping into both innovative and traditional 
sources of capital that will help us further disrupt the 
industry in a sustainable way.

Here’s some of what we have planned:

OUR NEXT
STEPS

Expanding collection reach to 
further untapped fields.

Developing efficient logistics 
operation.

upgraded trucking fleet NEW FACILITY ON THE EAST COAST 
OF AFRICA

QUARTERLY REPORT Q4, 2021ROMCO GROUP

Trading from both coasts, 
accessing growth markets. 

A new recycling facility on 
the East Coast of Africa will 
be explored for construction 
in key growth territories, 
streamlining trade-routes and 
enhancing economies of scale.

Jobs in the recycling sector...
500+



All Inputs (mt) Q4 2021 Q4 2020* % Vs. 2020

Tense (Mixed Aluminium Castings) 3046 2744 111%

Tense / High Zn 122 110 111%

Taint / Tabor (Alloy Sheet Aluminium) 1 0 111%

Troma (Aluminium Auto/Truck Wheels) 100 90 111%

Tread (Segregated Aluminium Castings/Forges) 73 66 111%

Birch / Cliff (Copper Wire / Solids / Tubing) 0 0 N/A

Talk (Copper & Aluminium Radiators) 11 10 111%

Other 540 486 111%

Total Inputs (mt) 3901 3514 111%

Regional Breakdown Q4 2021 Q4 2020 % Vs. 2020

Romco Recycling Co Ltd — Nigeria 3323 3514 95%

Romco Metals Co Ltd — Ghana 579 - -

Q4, 2021 saw a production increase of 
111% compared to Q4, 2020, despite 
a lengthy scheduled maintenance 

break during December across both facilities.

The production increases are a testament 
to 2020/21 Capex planning and expenditure, 
seeing total capacity increase 248% Y-o-Y. 

These increases represent a direct benefit to 
the environment, with 3901 metric tonnes 

of waste efficiently re-purposed without the 
need for primary production and raw materials 
mining.

Key maintenance and upgrade works include 
re-factory lining of two furnaces in Nigeria, 
upgrading LNG system for lower carbon 
output, and a halt to production in our Ghana 
facility while installing the second furnace — 
in-line with risk management procedures.  

Production Summary

Sources: Grimes, A., Donaldson, J., Gomez, G., (2008).  Report on the Environmental Benefits of Recycling, Bureau of International Recycling 
(BIR), Imperial College London. Damgaard, A., Larsen, A. W., & Christensen, T. H. (2009). Recycling of metals: accounting of greenhouse gases 
and global warming contributions. Waste Management and Research.

 Climate Related Emissions &
Energy Metrics

Combined Inputs (mt) Q4 2021 Q4 2020 Historical Total

Aluminium 3,350 3,010 29,093

Copper 11 10 1,063

Other (Iron, Zinc, Lead, Etc) 540 486 4.040

Total Metals Inputs (mt) 3,901 3,514 34,196

Total Energy Output  (mWh) 1,595 1,470 17,236

Energy Output If Primary Produced (mWh) 30,932 27,604 277,138

Energy Output Savings (mWh) 29,337 26,134 290,834

CO2 Emissions (mt) 689 621 7,028

CO2 Emissions If Primary Produced (mt) 9,099 8,196 92,819

CO2 Emissions Savings (mtCO2) 8,410 7,576 85,791

Romco’s quarterly disclosure of energy output and carbon emissions, as a result of recycling 
production, are contrasted against industry averages of outputs compared to primary production. 
This illustrates the direct benefit Romco contribute to achieving climate and environmental goals, 
and are measured in accordance with the UN Global Compact ‘COP’ Reporting Guidelines.

*Q4, 2020 inputs are estimates based on current percentages and historical data, and may therefore slightly differ from reality. 
Romco only started tracking comprehensive inputs for ESG purposes from Q1, 2021.

Quarterly Reduction & Production Comparisons Q4 —2020/2021Romco Quarterly Production & Reductions Comparison Q4, 2020

7,500

15,000

22,500

30,000

2020 Q4 2021 Q4

Total Recycled Metals (mt)
Energy Reduced (mWh)
Co2 Reduced (mt/co2)
Bauxite Reduced (mt)
Landfill Reduced (m3)

ROMCO GROUPQUARTERLY REPORT Q4, 2021

PAGE   7

QUARTERLY REPORT Q4, 2021ROMCO GROUP



10
.0

12
.4

14
.1

20
.1

22
.1 23

.5

25
.2

27
.6

0.
2

3.
9 4.
0

5.
8 7.

0

9.
1

7.
5

11
.0

Q 2  2
020

Q3  2
020

Q4  2
020

Q1  2
021

Q2  2
021

Q3  2
021

Q4  2
021

Q1  2
022

U
S$

 M
ill

io
ns

Quarterly Financial Position

Fixed and Current Assets Revenue Linear (Fixed and Current Assets) Linear (Revenue)

1

Quarter Fixed and 
Current Assets 
(US$ Millions)

YoY % 
Increase

Revenue        
(US$ Millions) 

YoY % 
Increase

Ingots 
Produced 
(1000 mt)

Q1 2020 8.7 173% 0.8 290% 0.80

Q2 2020 10.0 173% 0.2 71% 0.40

Q3 2020 12.4 239% 3.9 477% 2.39

Q4 2020 14.1 211% 4.0 488% 2.20

Q1 2021 20.1 232% 5.8 713% 2.18

Q2 2021 22.1 221% 7.0 3500% 2.60

Q3 2021 23.5 190% 9.1 233% 2.80

Q4 2021 25.2 179% 7.5 187% 2.01

Q1 2022 27.6 137% 11.0 189% 2.96

FY2021 25.2 178.7% 29.4 330.0% 9.6

FY2020 14.1 8.9 5.8

Quarterly Financial Position (Including Forecasts)Quarterly Financial Position (Including Forecasts)

Forecast

Financial Summary

Our performance in Q4 2021 was 
broadly consistent with our set target 
for the period as we continued our 
focus on integrating new processes 

and optimising operations to streamline growing 
production.

Overall, during the full 12-month period, we 
achieved revenue of $29.4m compared to $8.9m 
for the same comparative period.

We executed a disciplined and structured 

approach across the value chain from feedstock 
to production and delivery to our diversified pool 
of quality customers. We remain focused on 
leveraging investment made in our production 
capacity in 2021 and efficient working capital 
to drive continuous growth with set financial 
performance targets in 2022. 

Our investment in leadership and regional team 
has positioned our group to optimize back to 
front-end processes for sustainable long-term 
growth.
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 Forward Looking
Statements and Third-
Party Information

This quarterly report includes forward-looking and forecasted statements. All 

statements other than statements of historical facts included in this announcement, 

including, without limitation, those regarding Romco Group’s financial position, 

business, acquisition and divestment strategy, plans and objectives of management 

for future operations (including development plans and objectives relating to Romco 

Group’s products, production forecasts and Mineral Resource estimates), are forward-

looking statements. By their nature, such forward-looking statements involve known 

and unknown risks, uncertainties and other factors which may cause the actual 

results, performance or achievements of Romco Group, or industry results, to be 

materially different from any future results, performance or achievements expressed 

or implied by such forward-looking statements.

Such forward-looking statements are based on numerous assumptions regarding 

Romco Group’s present and future business strategies and the environment in which 

Romco Group will operate in the future. Important factors that could cause Romco 

Group’s actual results, performance or achievements to differ materially from those 

in the forward-looking statements include, among others, levels of actual production 

during any period, levels of global demand and commodity market prices, feedstock 

exploration and development capabilities, recovery rates and other operational 

capabilities, the effects of global pandemics and outbreaks of infectious diseases, 

the availability of feedstock and processing equipment, the ability to produce and 

transport products profitably, the availability of transportation infrastructure, the 

impact of foreign currency exchange rates on market prices and operating costs, 

the availability of sufficient credit, the effects of inflation, political uncertainty and 

economic conditions in relevant areas of the world, the actions of competitors, 

activities by governmental authorities such as permitting and changes in taxation 

or safety, health, environmental or other types of regulation in the countries where 

Romco Group operates, conflicts over land and resource ownership rights and such 

other risk factors identified in Romco Group’s most recent Annual Report. Forward-

looking statements should, therefore, be construed in light of such risk factors and 

undue reliance should not be placed on forward-looking statements.

These forward-looking statements speak only as of the date of this announcement. 

Romco Group expressly disclaims any obligation or undertaking (except as required 

by applicable law, the City Code on Takeovers and Mergers, the UK Listing Rules, the 

Disclosure and Certain statistical and other information about Romco Group included 

in this announcement is sourced from publicly available third-party sources. As such, 

it has not been independently verified and presents the views of those third parties, 

though these may not necessarily correspond to the views held by Romco Group and 

Romco Group expressly disclaims any responsibility for, or liability in respect of, such 

third-party information.

QUARTERLY REPORT

For Further Information

More information is available at romcometals.com/reports, including historical Quarterly Reports, Annual 
Report, ESG Report, and Investor Reports for current investors. If you are looking for something specific, 
please contact the applicable department below:

INVESTOR 
RELATIONS

George Cole

RECYCLING
& TRADING

Email: George.cole@romcometals.com
 
Tel: +44 (0)20 3637 7195

Email: admin@romcometals.com
 
Tel: +44 (0)20 7968 8718
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Romco Group is a growing recycling commodities company producing sustainable metals that are the 
essential ingredients in almost every aspect of modern life. Our portfolio of recycled materials, sourced 
from feedstock in emerging and developing markets, provide materials that enable a cleaner and greener 
world, and that meet the fast-growing consumer-driven demands of the world’s developed and maturing 
economies in a sustainable way.

As a responsible recycler of aluminium, copper, lead & zinc – we are the custodians of precious natural 
resources. We work together with our business partners and diverse stakeholders to unlock the sustainable 
value that those resources represent for people, communities, and society as a whole. Romco Metals are 
investing in the future of a clean environment, reducing global reliance on virgin mining, and are a part of 
the solution for climate change — growing a more sustainable future for everyone.

INVESTING GROWINGREDUCING

We are making a better 
future by investing 

into scalable recycling 
solutions that thrive 

where it’s needed most;  
emerging markets. 
Limited investment 

opportunities are 
available for qualified 

investors. More  
information is available 

upon request.

Recycling metals 
reduce Co2 emissions, 

power usage, waste, 
toxins, landfill, 

plastic usage, and 
irresponsible mining 

of finite materials. We 
strongly feel it is one 

of the most important 
principles for creating a 
cleaner, greener, more 

livable planet.

Romco has grown 
exponentially and 
continuously from 

inception, gathering 
pace to become 

one of the worlds 
largest recyclers of 
non-ferrous metals. 
We believe growth 

should be structured 
and supported by 

renewable principles.

Additional Notes

Marina Studios, Harbour Yard
Chelsea, London, UK. SW10 0XD

+44 (0)20 3637 7195
+44 (0)20 7968 8718

info@romcometals.com
romcometals.com
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